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25 MAY 1949 


¢ HM, Ravndal, Esquire 
Divestor General of the 
Service 


Foreign . 
Department of State 
Washington 259 De Ce 


“Dear Mtr, Ravndals 


Reference is made to itr. Hartinfe letter FR of May 6, 
19h9, about coments and appraisals on the reporting documents 
received by this Agency from the Foreign Service. 


CIA finds the Foreign Service reports very useful and 
will be glad to te with your office by submitting 
constructive criticlem and suggestions for improvement, so 
that these reports may mre satisfactorily meet the require~ 
ments of this Agencys 


In view of the number of documents furnished to 
CIA by the Foreign Se: coments cannot be submitted on 
all of them even though this does afford CLA a weloone 
opportunity to contribute to the guidance of the reporting 
officers, In effect, CIA will be able to render appraisals 
ef only those documents which are excaptionally pood or 
motiogably deficient. However, this does not preclude the 
evaluation also of items which your Division of Foreign 
Reporting Services feels should be commented upon for its 
own reasons, dust the other day one of my Officers called 
W attention to a Foreign Service Report fron L_____] which STAT 
4% found most helpful, Lacing your Forms DS-509 and DS5-767, 
I am enclosing a memorandum thereon for your appropriate use. 


I asoume that most of the reports used by this Agency 
ave in your "political" classification, so suggest that if 
4t is feasible you forward 21,30 E STAT 
Street, N. Weg & dozen of the ik otion 
ashects "Re rting Appradeal FS) Departmental Announce= 
ment Ji, about Forms DS-767, and a few donen Forms 
DS-509,. We shall be glad to them from time to time 
to the designated office and are sure that this system will 
be of mitual benefit, 


State Dept. review completed 
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Tt is noted that a representative of the Division of 
Foreign Reporting Services will be able to discuss the ap~- 
praisal system with representatives of this Agency. It is 
‘believed that such discussions with representatives of our 

Office of Reports and Estimates would be of great value in 
establishing the necessary procedures for implementing 
this new system, It would be appreciated therefore, if 
this resentative could telephone to 

to make the necessary arrangements» 


signed » Akad Tost. 
R. H. HILLENK 
REAR ADUT ORC OE TTR 


OlRECToR OF CENTRAL INTELLIGENCE 


Enclogure 


ris Lopy 
Central. Records 
Return to ICAPB.~ 
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MEMORANDUM FOR« DIVISION OF FOREI ON REPORTING SERVICES 
DEPARTMENT CF STATE 


Ry teh Noe 31, dated 15 February 1919, the 1.8. 
Legation at ubertted a deteiled review of the 
CIA Situation on 


CIA expresses its appreciation for this exca. 
and helpful review of its report by Legation 
The constructive criticion and additional information con- 
tained in the Ilegation's despatch were of considerable 
resigyrrd reseed CIA. The despatch brought up to date some 
sg ee 7 supplied several gepa in informa- 
tion available te 
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a : igs WASHINGTON 25, D.C, DEPARTM ENT OF STATE ai 


WASHINGTON 


In reply refer to FR Hay 6, 1949 


My dear Admiral Hillenkoetter: 


Reference is made to various recent conversations between offi- 
cers of the Division of Foreign Reporting Services of the Office of 
the Foreign Service, and officials of the Central Intelligence Agency 
relative to appraising and commenting upon reporting documents 
received from the Foreign Service of the United States. 


The system for providing ratings and comments affords a rather 
direct and easy way for the users to make known to the writers those 
qualities of their reports which are most desirable for the uses to 
which they are put, as well as the shortcomings which detract from 
their usefulness, The appraisals are considered invaluable by the 
members of the Foreign Service as a means of knowing how well and 
effectively foreign reporting services are being performed. The 
resulting stimulation of effort and improved morale have raised the 
devel of performance and produced better reports in many instances. 
In addition, the system has provided performance evaluation data 
for the efficiency records of individual reporting officers. 


The importance attached to this program for obtaining appraisals 
and comments on reporting services performed by the Foreign Service 
and transmitting them to the participating personnel abroad is ex- 
emplified by an Announcement (No. 11 of January 25, 1949) circulated 
in the Department of State. A copy of this Departmental Announce- 
ment is enclosed, together with specimen copies of the appraisal 
forms mentioned in its second paragraph. 


Upon request 


Rear Admiral R. H, Hillenkoetter, U.S.N., 
Director, Central Intelligence Agency. 
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Upon request, a representative of the Division of Foreign 
Reporting Services will be glad to explain the purposes and opera- 
tion of the appraisal system to members of your organization with 
a view of enlisting their cooperation and participation, 


Sincerely yours, 
For the Secretary of States 


VPM BE 


H. P. Martin 
Director . 
Office of the Foreign Service 


Enclosures: 


1. Gopy of Departmental Announcement No. 11 
2 Form DS-509 


3 e Form DS-767 
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Department of State Departmental Announcement 11 


PEPORTING APPRAISAL SYSTEM 


1, The Director General of the Foreign Service and the Office of the 
Foreign Service are very much interested in learning whether the 
reporting services provided by the Foreign Service of the United 
States are satisfactoril ine the actual ; wis of the 
uumerous users und Jn having such services appraised on a regular 


—HRe_continving basis. The need for adequate date 0 € value and _ 
eae equate dete on Wis Yale 


sucies of individual reporting efforts has been repeatedly | 
stressed by Selection Loards, the Office of the Foreign Service, 


the Burean of the Budget, and the Congress. The program now admin- 


istercd by the Office of the Foreign Service, Division of Foreign 


Reporting Services, wag designed to provide such data as well as to 
Supply Chiefs of Missions and reporting personnel in the field with 
c tive reaction of users, both public and private, to the 


the & 
reporting , 


2, Appraisal forms DS~209 for egonomic cultural, administrative, 
consular, etc.; and US-"67 for port 


* ee pean bers - ones, e 
grading of individualstbmissions from 


_, 


country, or are. Such coments, to he of maximum value, should 
indicate the streng « 

offer CONS tructive cr iticaam and. sugeestions for improvement, and 
indicate wher a particuisr type of report is no longer necessary 
four actunl opere.tiens or as a basis for policy formulation, 


3. All users of Foreign Service reporting are requ to cooperate 


in the program to the fullest extent possible, Field communications 


reaching th: desks of cfficers ‘without an 
should te appraised voa- i 1; 
officers cr Ty ne e Division of Foreign 


appraisal form attached 


r 


Reporting Services, Office of the Foreign Service. Appraisal forms 


hav be secured upon request from that Division - (Republic 5600, 


4- The Division of Foreign Reporting Services is prepared to discuss 


the operation of the appraisal program and would weleome invitations 


from users of foreign reporting services, 


. (cs) 
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ica, jrepenttng) provide for the 
ne field and for appropriate 

comment, not only on individual reports, despatches, telegrams, and 

airgrans but also on reporting coverage, programs as a whole, by post, 


we 3, ints of a report or series of reports, 


by the reviewing 


Pa 


ae 
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"FOREIGN SERVICE DOCUMENT APPRAISAL SHEET 


wee 
DS-309 
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(When completed, detach and return to FR) 


DIVISION OF FOREIGN REPORTING SERVICES 


. DEPARTMENT OF STATE 


NOi te ty UD ALG ater os eee Despatch [] Report [] Airgram [] Telegram [] 
POG! poco a hae Prepared by ---.------—---------en enn pi Uae ie Siete 
UOJ CCE pate taste aa eb ne Sh a ye eo ee en Soest ea tee oR de 


Research and preparation time for subject document: 

Reporting Officer (s): ...... Reporting Clerk(s): Clerk(s): ...- ToTAL HOuRS __.... 
Your cooperation in commenting upon and grading the attached document is essential for a fair appraisal 
of the information supplied or service performed by the reporting officer and will be used to inform the 
post and the reporting officer of the effectiveness and value of the communication. 

Does the information provided meet your needs in respect to thoroughness, factual presentation, 
analytical and interpretative comment and timeliness? Can you suggest improvements? Mention 
actual use made of the material, and degree of usefulness. Could this report or type of reporting be cur- 
tailed or eliminated insofar as your use of it is concerned? 

The rating given will form part of the grade accorded the work of the reporting officer. 


Rating recommended: Outstanding [1] Good T] - Deficient [J 


Shee onl Very good Adequate [J No rating [ 
Name of reviewing officer —.... aD eile SRNR Nets AROS ne een ee EE Telephone: Non cies eee ee 
COMMENT: 
(Use reverse side or attach additional sheets) 10—44520-3 U.S. GOVERNMENT PRINTING OFFICE 
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POLITICAL REPORT APPRAISAL 


OFFICE OF FOREIGN SERVICE 
DIVISION OF FOREIGN REPORTING SERVICES 


(When completed send to OFS/FR) 


Co DESPATCH 


C7] REPORT [7 AIRGRAM C] TELEGRAM 


PREPARED BY 


SUBJECT 


RATING RECOMMENDED (check one): 


CI Fxcellent CI Good Cl] Unsatisfactory 
Cl Very Good C1 Patr (1 Wo Rating 


COMMENT: 


Comments are of particular assistance to reporting officers inunderstanding and “meeting the needs 
of thts government for information and necessary interpretation. Please comment as fully as posstble 
below. Your comments will be processed and forwarded to the reporting officer. (fhe reverse of this 
form provides a work sheet which may be useful in determining a rating and formulating a comment.) 


) SECURITY CLASSIFICATION: 


NAME OF APPRAISING OFFICER 
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POLITICAL APPRAISAL WORK SHEET 


The use of the following check list is optional. It ts provided here 
only to guide or assist appraising officers in determining a rating and 
formulating. a comment on a political reporting document. 


CHECK OR INDICATE QUALITY 
t OR EFFECTIVENESS AS GUIDE 
: FOR FORMULATING COMMENT: 


THEME LUNE S'S: ci02 (See ra rca et oe a ee a a ot a Se er ewe oe a 
JUDGMENT AND OBJECTIVITY IN 
INTERPRETATION, ANALYSIS » 6 5 2 6 2» » ow © we 
JUOGMENT SHOWN IN DEVOTING 
TIME TO SUBUECT IN VIEW OF 
RELATIVE IMPORTANCE. « 2 6 2 eo wo we ew we tw ww 
COMPLETENESS « «© 6 oo es tp we ee ew we ee ee 
COMPLIANCE WITH INSTRUCTIONS « 2 2 «© 2 2 wo uw 
CAREFUL CHECKING ON IMPORTANT 
POWNTS: aoe Gea Bo el ch eS ca ae a ve? Te eG 
ORDERLY AND COHERENT PRESEN+ 
BAT VON eer: Sao Sele se Spi soir Gk vee Kes eh, eee. ete Bs we 
CHOICE OF MATERFAL » « 6 «@ «@ ow ow wt te we ew 
APPARENT AUTHENTICITY OF 
PNFORMATUON Gos Se cee ee a ek we te ee 
ILLUSTRATIVE MATERIAL OR EN= 
CLOSURES SUMMARIZED IN KEY 
PHRASES IN BODY OF DOCUMENTs « « « «© «© w@ © o 
CONCISENESS* 6: ve Woe fe aoe we. fe 6.) cee we 
EXPRESSION AND CLARITY «© 0 « 6 © © op we ww we 
CONSISTENCY OF CONCLUSIONS, ANO 
RECOMMENDATIONS WITH FACTUAL 
MATERWAES oi cere Sele cel Cal Mere: a Say I ae ee es 
CONTACT. “WORK ce: cen! ce ee eas he ee Seo 
FORESIGHT AND INITIATIVE © eye 8 6 © © we ow oe a 
USEFUENESS: oo asia. se Ue “Rt cee es ee reo a) lei ee cee ee te oe 
CURRENT WORK « © «@ «© © @ ew we we th tt te ht 
POTENTIAL REFERENCE» © » 6» 6 «@ © we te he ee 


IMT] 
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